Business
Accelerator
Program

Our last cohort grew profits by 68.3% and increased revenue by
42.5%. Our business is in helping your business to thrive.

How did your business meet the challenges (or opportunities) of the pandemic? How will you
thrive in the new (post-pandemic) world? Will you react to challenges as they emerge or work
on proactive steps to take advantage of the business opportunities arising from market and
workplace changes? If you want to be a winner in the new world, we recommmend you make a
smart investment to get ahead of the curve. We provide a mixture of group-classroom-based
learning, one-to-one sessions, and between-lesson tasks.

Our 12-month business accelerator program is
built around 12 high-impact modules

1. High-level goals 7. Systems & Processes
2. Financials 8. Structure for growth
3. Increasing Business Value 9. Operational Excellence

4, Customer strategies 10. Optimising Customer Excellence

5. Marketing strategies 11. Business Growth Mindset

6. Developing High Performing Culture 12. Business Review & Future Planning

For more information, please contact Tamzin Wallace

G J 01752 717577 www.gjcadvisory.com
tamzin.wallace@gjcadvisory.com



